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Comprehensive Needs Assessment
Demographics

Demographics Summary

Richard E. Cavazos Elementary School is a Title I campus located at 1200 North 10th Street in Nolanville.  At the peak of our enrollment during the 2021-2022 school year we served
606 students.  

The student mobility rate at Richard E. Cavazos is lower than the district average.  

Students attending Richard E. Cavazos are predominately white.  Hispanic students comprise the next largest student group.  An analysis of ethnicity information for the 2021-2022
school year revealed that 34.78% of the students were identified as white, 34.92% were identified as Hispanic, and 17.53% were identified as African American. 

Richard E. Cavazos has an increasing percentage of students who qualify as Economically Disadvantaged. 75.67% of students were identified as Economically Disadvantaged in the
2021-2022 school year. This is an increase from 2020-2021.

The attendance rate for the 2021-2022 school year is 92.3%.  Student absences continue to be an area of concern for our campus during the 3rd year of the Pandemic.   There have
been spikes in COVID-19 transmission throughout the year. Student and Parental fears about spreading the virus, returning to "normal" schooling, without masks or social distancing,
or a virtual option have contributed to student absenteeism.  

As of July 1, 2022, The number of students attending Richard E. Cavazos with a special education indicator for the 2021-2022  school year was 113 of the total student population of
590. The number of students with an LEP indicator was 63 of the total student population.   Languages represented on our campus include 6 languages other than English. The
number of students with an At-Risk indicator Increased in the 2021-2022 school year from 175 to 327 students of the total population. This increase indicates a need for additional
strategies to address areas where students are at risk. There are only 15 students identified at Gifted and Talented. 50 students on campus are identified as students with Dyslexia. 

The professional faculty of Cavazos Elementary School meets Texas Education Agency certification requirements. Para-professional staff members meet the highly qualified
requirements of the Every Student Succeeds Act.

The campus provides monthly faculty meetings to keep staff updated with information related to their job assignment and provide professional development based on administration
observations and teacher input. Walkthroughs and Coaching walks are used as tools to gather information about the implementation of professional development topics. 

Teachers are evaluated using T-TESS. Walkthroughs, observations, and data to determine the effectiveness and provide feedback to teachers. Through the collaborative process,
teachers are also given the opportunity to provide input into areas where they would like to improve. Performance data is used to guide conversations with teachers and plan
professional development. Teachers who are not performing well are selected to engage in learning opportunities to help improve performance. Among other duties, during the
2021-22 school year, the Curriculum Instructional Specialist provides teachers with model lessons, 1 on 1 coaching opportunities, and facilitates professional development during
PLCs and after school. The district allocation for this position has been cut by 50% for the 2022-23 school year. 

Demographics Strengths

Cavazos has a diverse community of students from varied 
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Community members are aware of the poverty that exists in our area and readily participate in activities to help their community. The local church collaborates with the counselors, to
ensure that student have jackets, and even food. This year 10 families were selected to get a turkey from KISD, and 20 Families were adopted through a local organization for
Christmas. 

With the decrease in COVID-19 cases this year, Parent and community involvement increased and we were able to host family events again. 

The expertise, commitment, and collaboration of the Cavazos staff is a strength that has moved the campus to high levels of student learning.  The faculty and staff have a strong work
ethic and are willing to step into leadership roles and strive to make the best decisions for students.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Fears from the Covid-19 Pandemic continue to impact student attendance. The attendance rate for all students decreased from 93.61.% in the 2020-2021
school year to 92.3% during the 2021-2022 school year.

Problem Statement 2: During the 2021-22 school year, the Curriculum Instructional Specialist provided the staff with a variety of professional development opportunities; however,
the district allocation for this position was cut by 50% for the 2022-23 school year and the need for continued teacher professional development opportunities remains.

Problem Statement 3: The number of students with an At-Risk indicator Increased in the 2021-2022 school year from 175 to 327 students of the total population. This increase
indicates a need for additional strategies to address areas where students are at risk.
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Student Learning

Student Learning Summary

Accountability data is taken from the 2021-2022 school year 

 

 The table below shows the percent of students who "approached grade-level standards" as measured by STAAR in 2020-2021 and 2021-2022.   

Content
Campus

(2020-2021)

District

2020-2021

Campus

2021-2022

District

2021-2022
 3rd Grade Reading 76 66 67 73
     Sped Students  53  36 35 46
 3rd Grade Math 64 61 70 66
     Sped Students  18  31 43 38

 
 4th Grade Reading  73  58 89 73
     Sped Students 31 27 68 42
 4th Grade Math  73 57 71 60
     Sped Students 44  30 50 28

 
 5th Grade Reading 82  73 92 78
     Sped Students 58  41 69 49
 5th Grade Math  80  71 90 72
     Sped Students  50  44 63 40
 5th Grade Science 69 57 79 55
     Sped Students  40  29 47 27

 Third Grade reading scores dropped from 76% in 2021 to 67% in 2022.  This is a 9% drop in 3rd grade students approaching standard on STAAR.

There was a decrease in SPED students approaching standard on STAAR reading from 53% in 2021 to 35% in 2022.

4th Grade Math scores dropped from 73% in 2021 to 71% in 2022. 

 

Combined STAAR Scores for the 2021-2022 SY:                                                     
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Content Overall STAAR Score 21/22
ELA/Reading 83
ELA/Reading - ELL 86
ELA/Reading - Sped 57
Math 77
Math - ELL 80
Math - Sped 52
Science 79
Science - ELL 80
Science - Sped 47

 

Combined GT STAAR Scores for the 2021-2022 SY: 

Content Mastery Score

Reading  94% of GT students scored
Masters

Math  83% of GT students scored
Masters

Science 66.6% of GT student scored
Masters 

 100% of GT students did not score masters on  STAAR Reading, Math and Science. 

Upon closer examination, the special education group achieved at lower levels than other student groups in reading (57%) and math (52%). When comparing data for sub populations
by ethnicity, the Black?African American student group had 43 students who participated in STAAR and only 65% of students in this group approached standard. The Special
Education student group achieved lower in 3rd grade reading (34%). The achievement of the Special Education student group falls behind the All Student group in all content areas.  

We want to increase the number of students who meet or exceed progress. As such, the campus did not meet the board goals for 3rd grade Reading during the 2022 school year.
The meet or masters progress in math and reading are as follows:

 

Percent of Students Meeting and Exceeding Standard as Determined by STAAR
 Math Reading Science
 Meets Masters Meets Masters Meets Masters

3rd Grade 39 15 39 20   
4th Grade 39 20 66 33   
5th Grade 68 31 64 41 54 22
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 Writing was not assessed in the 2021-22 school year, however the writing component will be emedded in the Reading assessment in future years. 

Student Learning Strengths

The strengths of Richard E. Cavazos Elementary School reflect strong instructional practices.  

Areas of Strength include:

Cavazos Students scored above the district average on STAAR Math in grades 3,4 and 5.  
Cavazos students score above the district average on STAAR Reading in grades 4 and 5.
Cavazos students scored above the district average on 5th Grade STAAR Science. 
There was a 10% increase in 5th grade STAAR Math Scores 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.

Problem Statement 2: 35% of 4th and 5th Grade students did not meet standard on STAAR Reading. With changes in the STAAR Literacy assessment, writing becomes a bigger
area of concern.

Problem Statement 3: Only 70% of 3rd grade students and 71% of 4th grade students approached standard on STAAR Math. 4th grade STAAR Math scores dropped by 2%.

Problem Statement 4: Only 54% of students met standard on 5th Grade STAAR Science.

Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.

Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.

Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.

Problem Statement 8: The campus did not meet the Performance Objectives under goal 1 for the previous year (2021-2022) as the campus did not increase scores across all subject
areas by 10%.

Problem Statement 9: There is a need to extend learning opportunities beyond the school day to address the needs of struggling students and those experiencing learning gaps as a
result of the COVID-19 pandemic.
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School Processes & Programs

School Processes & Programs Summary

Our district curriculum is the TEKS Resource System.  Cavazos Elementary teachers use the Year at a Glance (YAG), Instructional Focus Documents (IFD's), and Lead4ward
Snapshots to guide our instruction and guarantee TEKS alignment through collaborative planning in which the state standards are unpacked.  Teachers work together to develop
progression charts which guide instruction. The implementation of the curriculum is monitored and ensured through extensive review of progression charts, lesson plans, the quality
of conversations during our grade level Professional Learning Communities (PLC), data review from the unit assessments, and district assessments. 

The TEKS Resource System unit assessments are used as one measure of student achievement.  We spend time during PLCs analyzing assessments prior to instruction and
administration to make sure the quality, depth, and rigor are aligned to the IFD and TEKS. After each assessment is given, the data is reviewed to analyze both the effectiveness of
instruction and the needs of students. Student needs are also addressed through Cheetah Pride Time (CPT) and the Response to Intervention (RtI) process.  CPT is an hour of intensive
interventions for all students in kindergarten through fifth grades.  The Campus Instructional Specialist (CIS) guides discussions about student needs and MAP scores; students are
placed into appropriate intervention groups or enrichment groups. Enrichment groups were not as available this year because teachers were still addressing gaps in learning due to the
school closure in the spring of 2020 and the continued global pandemic.  Our CIS schedules regular meetings for RTI and leads the commitee to discuss the progress of students that
are placed in Tier 2/3.  The committee reviews progress monitoring data which classroom teachers document on a weekly basis.  This data and teacher observations form the basis for
individual recommendations from the RtI committee.   In the 2021-22 school year 37 students were recommended for retention by the classroom teachers.  In order to limit the
number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the instructional core through model lessons, 1
on 1 coaching, job embeded professional development and after school opportunities for PD. 

During the 2021-2021 school year there was a focus on Curiculum, Instruction and assessment.  Our focus in the area of Curriculum was on planning and implementing standards-
based, alinged curriculum through the unit planning process, effective use of bridge days, and the development of Unit learning progression charts. Our focus in the area of instruction
was on delivinging, monitoring and coaching standards based aligned curriculum through the gradual release of responisbility instructional model this was supported in PLCs and
through the use of coaching walks and walkthoughs.   PLCs also focused on Assessments; both leaders and teachers monitored studnet progress, and the CUA protocol was utilized
with grade level teams, interventions and remediation were be developed as a PLC.  In the 2022-23 school year it is necessary to continue our work around Curriculum, Instruction
and Assessment in particular, literacy instruction (supporting the reading and writing connections) 

Cavazos had a full-time Librarian during the 2021-2022 school year. The librarian supported the TEKS, provide exploration and research, and utilize the maker-space located inside
the library as well as instill a lifelong love of reading.

The professional faculty of Cavazos Elementary School meets Texas Education Agency certification requirements. Para-professional staff members meet the highly qualified
requirements of the Every Student Succeeds Act.

Cavazos staff members annually participate in the Killeen ISD annual job fair in search of highly qualified, effective, and talented teachers to support the educational needs of our
students. During the 2021-2022 school year, the staff participated in 3 job fairs.  Personnel are selected only after an extensive screening and interview process.   We keep in mind the
personalities of the teams when looking for a new team member. Once hired, the new teachers are required to participate in the mentor program, which provides support from an
experienced teacher on campus. During the 2021-2022 school year, the campus had experienced a higher turnover rate and begin the year with several first year teachers and new to
Cavazos teachers in each grade level. The campus additionally had a new principal in the 2021-2022 school year.  In January 2022, a new assistant principal was hired and the campus
will have a new campus facilitator during the 2022-2023 school year. Because of these staff changes, there continues to be a need for team building and professional development
throughout the 2022-2023 school year. 

 The campus provides monthly faculty meetings to keep staff updated with information related to their job assignment and provide professional development based on administration
observations and teacher input. Paraprofessionals are invited to attend if they choose. Walkthroughs and coaching walks are used as tools to gather information about the
implementation of professional development topics.

Over 1000 staff absences were submited during the 2021-2022 school year. Absences of staff members are a concern for our campus as they affect student achievement. Our highest
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reasons for absence are personal illness at 774 absences and family illness/doctor appointments with a total of 462 absences.  236 days of personal leave were submitted.   While staff
absences are a continued area of concern for 2022-2023 SY, we recognize that many of the absences were due to COVID related illness or isloation per CDC guidelines. 

Teachers are evaluated using the T-TESS system. Walkthroughs, observations, coaching walks, and data are used to determine the effectiveness and provide feedback to teachers.
Through the collaborative process, teachers are also given the opportunity to provide input into areas where they would like to improve. Performance data is used to guide
conversations with teachers and plan professional development. Teachers in need of assistance are provided the opportunity to engage in professional development to increase
teaching capacity.  Teachers may have the opportunity to engage in the Teacher Incentive Allotment.  Because of this shift in the evaluation system, and the new campus
administrator,  there is a need for the instructional leadership team to calibrate on their walkthrough and coaching practices, and clearly provide staff with information regarding these
changes. 

The context and organization of Cavazos Elementary are defined by a focus on teaching, learning, and a student-centered collective mindset.  For example, Cavazos schedules are
developed to maximize instruction. The unique design of the master schedule allows teachers/ paraprofessionals to cover classes and provide interventions while classroom teachers
attend PLCs and collaborate on specific students and campus needs. Feedback and instructional updates are shared between interventionists and classroom teachers so everyone is
aware of student needs and academic abilities.

Our campus will ensure that a viable curriculum is implemented in every classroom, and goals are set that align with our district.  This is done through the implementation of the
KISD LEARN Model which begins with the district curriculum and is followed by expert instructional delivery, ongoing assessments, and responding to the needs of all students. 
Student progress is tracked so that interventions can be put in place to maximize student learning.  Grade level teams meet weekly in PLCs.   Learning targets are posted in every
classroom, and students should be able to articulate the learning targets and tasks.  The goal is for students in every classroom to learn and interact at high cognitive levels. Cavazos
also participates in Collaborative Teaching in select classrooms.

PLCs focus on student needs, how those needs drive instruction, and instructional strategies to meet those needs. Administrative and procedural tasks are not addressed during PLCs,
which enable PLCs to focus on teaching and learning 100% of the time.    Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our
work with increasing the depth and complexity of learning tasks and questions asked while closing student learning gaps.  Professional learning communities meet every week for an
hour, and they include grade level teams, campus administration, and the campus instructional specialist.  During this learning block, collaboration is evident, and needs assessments
for the grade level are developed based on current universal screenings and student data.  Student assessments are also reviewed to ensure that there is a direct correlation between the
rigor of the instruction and the assessment that will be given.  Students that are not showing progress on these universal screenings and classroom assessments are monitored, tracked
and grouped so that interventions can be put in place. 

Cavazos campus-based committees include Reading, Math, Science, SBDM, and Campus Conduct.  It is the purpose of these committees to align the curriculum and campus
instruction vertically so that we are crystal clear with student learning goals across the campus.  This will ensure that students receive expert instruction in every classroom, for every
student, every day. The subject-specific committees will meet every 3rd Wednesday of every month.  The SBDM committee will meet a minimum of six times during the school
year. 

At Cavazos Elementary School, it is the expectation that technology is integrated daily into lessons and used by staff and students for the improvement of all academics.
Technology will be utilized in such a way to ensure that students are engaged in an interactive classroom in which they can learn at high cognitive levels. 

Cavazos has many forms of technology that are integrated into lessons:

Every classroom is equipped with technology to utilize an interactive whiteboard maximize instruction and increase student learning.1.
Every classroom has an assigned Ipad Cart, with 1-to-1 student access. 2.

 Technology will support teachers and students in all phases of education. District goals will be supported in the following manner:

Provide teachers with technology resources to prepare rigorous lessons for expert instructional delivery1.
Participate in district initiatives – life cycle deployment, career and college readiness, student Gallup survey, Bring Your Own Device program2.
Staff training3.
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1.
2.
3.

Student assessments4.
Implement and support research-based, integrated technology systems and solutions5.
Ensure access to reliable and well-supported technology that meets current and emerging needs6.
Provide resources needed for the daily use of technology7.

At Cavazos Elementary School, we have two computer labs, 1-to-1 iPads, Smart projectors, interactive whiteboards, and document cameras that are used daily to supplement
instruction and engage students using the latest technology to develop concepts that are essential to enhanced learning. 

Currently, there aren't enough headphones for the ipads availiable on campus. Additionally 53 of the imacs on campus are from 2013 and will no longer be able to upgrade to the
newest operating systems, these will no longer be supported by KISD and will need to be replaced. 

School Processes & Programs Strengths

The curriculum, instruction, and assessment strengths at Cavazos Elementary are listed below:

PLCS participate in a deep study and consistent implementation of the Unit MAPS, IFDs and Priority Standards.
Learning targets are posted in every classroom and students are able to articulate the learning targets. 
The designated hour of Cheetah Pride Time guarantees students are provided intentional interventions using data and teacher input to meet students academic needs.  The CPT
schedule maximizes instructional time. 
Instructional assistants  provide intentional interventions during Cheetah Pride time and other times throughout the day.

The expertise, commitment, and collaboration of the Cavazos staff is a strength that has moved the campus to high levels of student learning.  The faculty and staff have a strong work
ethic and are willing to step into leadership roles and strive to make the best decisions for students.

The overarching strength of the context and organization of Cavazos Elementary is the agreement among all faculty and staff that student achievement is our number one priority.
 Our teachers work together during PLCs and outside the school day to provide quality instruction with targeted interventions which allow our students to be successful academically.
  Each staff member values and protects instructional time.

The strengths of the technology program at Cavazos are listed below:

Teachers use technology every day in the classroom for teaching, enrichment of learning, and to provide interventions for struggling students.
Our campus utilizes new tools to help students be successful in learning.
We utilize rich campus resources where technology is available to enhance learning.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our work with increasing the depth and complexity of
learning tasks and questions asked while closing student learning gaps.

Problem Statement 2: Because of the pandemic, Staff absences, continue to be an area of concern for the campus, with over 1000 absences absences entered for the school year, 774
of those were due to personal/family illness.

Problem Statement 3: Currently, there aren't enough headphones for the ipads available on campus. Additionally 53 of the imacs on campus are from 2013 and will no longer be
able to upgrade to the newest operating systems, these will no longer be supported by KISD and will need to be replaced.
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Problem Statement 4: Enrichment groups were not as available this year because teachers were addressing gaps in learning due to the school closure in the spring of 2020, due to the
global pandemic.

Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.
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Perceptions

Perceptions Summary

Richard E. Cavazos Elementary School is a positive learning environment with high expectations for students both academically and behaviorally. Cavazos' staff is on duty starting at
7:00 a.m. to greet students and provide students with positive school experience.   Student safety is a #1 priority at our school.  We participate in fire safety drills monthly, and
lockout, lockdown, hold, and shelter drills are conducted each semester.  Teachers are highly encouraged to practice with their class on safety drills as often as needed. Killeen ISD
requires all classroom doors to be locked at all times.  The random door checking sweeps are conducted to check for compliance in this area.  All teachers have a key to their
classroom for access to the locked doors.

The high expectations for student behavior are evident in our school discipline data. 53 individual students received a discipline referral during the 2020-2021 school year.  The table
below provides the number of discipline entries by grade level. 

Grade Level Number of Discipline
Entries

Prekindergarten  63
Kindergarten  73
First Grade  71
Second Grade  15
Third Grade 119
Fourth Grade  26
Fifth Grade  36
Total Discipline Referrals 368

During the 2021-22 school year 81 students engaged in behavior resulting in a discipline referral.  These students acumulated a total of 368 Discipline referrals.  This is an increase
from the 2020-2021 school year (164 incidents).  76% of dicipline incidents resulted from Male students, and 55% of the discipline incidents originated from studetns who are
identified as economically disadvntaged.  Our largest number of discipline referrals came from our fourth grade student population. The number of bullying incidents decreased from
3 to 0 in the 2021-2022 school year.    We had 3 assignments to DAEP which was an increase from the previous school year. Treatment agreements are posted in the classrooms. 
Bathroom expectations are posted which promotes appropriate behavior choices. There was a 30% decrease is african americans reciving discipline referrals. The increase in
discipline incidents from 164 incidents in 2020-2021 to 368 in 2021-2022 shows that there is a need to implement restorative practices school wide to improve student-to-student,
student-to-staff and staff-to-student relathionships. 

There was a decrease in campus clubs this year.  Our campus had a Drone Club and Percussion Ensemble. The Student Council and Cheetah Choir were not active during the
2021-2022 school year.     Both clubs are exclusive to third through fifth graders. These clubs encourage better attendance and higher achievement as student membership can be
denied due to failing grades or attendance concerns. Students were also able to try out for science olympiad; our young olympians were able to compete in the district wide event. 

Cavazos has a PE department that is dedicated to fitness and healthy living. The PE department actively seeks out activities to teach students about healthy living. There is currently
an obesity epidemic among today's youth.  

R.E. Cavazos Elementary School had an increase in parent and community involvement during the 2021-2022 school year. Research clearly connects family and community
involvement to student success and shows that active, meaningful engagement from parents and others helps schools boost student achievement and produce graduates who are
prepared to be productive, globally-competitive citizens. If we are to achieve our goal of graduating every Killeen ISD student from high school prepared for college and a career, we
must stop viewing schools as the only responsible source of student success. Young people have so many influences in their lives — at home, in school, and in their communities.
Failure to establish a home-school-community collaboration aimed at increasing student success puts our children’s futures at stake. Richard E. Cavazos is dedicated to providing a
rich learning environment for students by encouraging and emphasizing the role of families and communities as a critical component of this process. This year Richard E. Cavazos
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held family nights for reading, math, science, the first annual family game night, and Science fair.  The 3rd grade musical, and Percussion Club concert (marimba band) were also
held.  These events encourage and facilitate the interaction of our families with teachers, administrators, and community members.  In addition to family nights, we conduct an annual
Title 1 parent information night to partner with parents in the requirements of Title 1 and to invite the parents to participate in the decision-making process by attending SBDM
meetings that take place the 4th Wednesday of each month. Also, we provide to parents of under school age students the opportunity to attend our "Cheetah Cub Club" where our
future Cheetahs are acclimated to the school environment.  The parent liaison coordinates and teaches the Cheetah Cub Club.   During the 2021-2022 school year,  "Cheetah Cub
Club", was available for families and volunteers were able to participate in campus events for the first time since the Pandemic began. 

 

Data from the campus Tardy Report shows that 159 student accumulated a total of 5156 late arrivals in the 2021-2022 school year. 

Due to stressors associated with COVID 19, there is still a need for the campus to address relationship building and meeting the social emotional needs of staff and students.

 

A demographically diverse student pannel of students in grades 1-5 were surveyed in May of 2022 to gain and understanding of  student perceptions of the campus. The results are as
follows: 

 Strongly Agree Agree Neutral Disagree Strongly Disagree
I feel safe at school 5 3 12 2 1
I feel welcome at school 8 5 5 2 3
My teachers have high expectations of me 16 4 2 1 0
Differences are honored and respected at this school 8 5 6 2 2
The adults build relationships with the students at this school 10 8 5 0 0
My teachers make the learning fun and engaging 12 4 6 1 0
Diversity is represented in this school 13 6 3 0 1
I am cared about as a person at this school 7 7 8 0 1
I feel protected and supported when I am in need 10 5 6 0 2
Discipline is handled fairly at this school 7 4 7 3 2
The students at this school treat each other with kindess and
respect 4 1 8 6 4

Teaching and grading are fair and equitable at this school 15 1 6 0 1

Data shows that there is a need to improve student relationships where students feel safe, welcome, differences are honored, cared about, and treated with kindness and respect. 

 

Parents were surveyed on their campus perceptions. 30 parents participated in the parent engagement survey. 

Parent Engagement Survey
Percentage of parents who responded with neutral, Agree and Strongly Agree:
As a parent/guardian, I feel welcome at the school. 97
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Parent Engagement Survey

As a parent/guardian, I feel that my voice is heard and valued at the school. 93

My child feels safe at school. 97

My child is treated fairly. 97

Diversity is respected and respected throughout the school. 100

The school provides opportunities for ALL parents and families to be involved in their
child's education. 97

The school accommodates for families with diverse demographics, languages, abilities,
and needs, so that barriers do not prevent involvement. 97

There is clear and open communication from school to home and home to school. 97

The school encourages family and community involvement. 97

The school provides adequate information to parents and families on ways to work with
students at home. 97

I am very satisfied with the education my child is receiving at this school. 97
There are high expectations for all students to do their best. 96

The family nights conducted by the schoool are engaging and beneficial 100

The teachers have students' best interest in mind 97

The teachers keep me well informed on my student(s) progress. 94

How likely are you to recommend this school to others? 93

Parents recommended additional family activities to include activities for exceptional family members, diversity, and opportunities for parent volunteers. 

 

Perceptions Strengths

The strengths of Family and Community Involvement at Cavazos include the following:

High attendance at family nights.
Cheetah Cub club for non-school age children
Parent Teacher Conferences twice a year
We celebrate students during Character Trait Award Ceremonies
Staff members are recognized for their Cheetah Characteristics
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: There were 368 Discipline referrals during the 2021-2022 school year. This was an increase from the previous year. The majority of these discipline incidents
were from 3rd grade students and students in grades PK-1. 77% of referrals were from male students.

Problem Statement 2: While hundreds of families attend family nights, There were a limited number of parent volunteers, and a limited number of parents were in attendance at
parenting activities and limited numbers of parents were engaged in the development of campus improvement activities.

Problem Statement 3: Due to stressors associated with COVID 19, there is a need for the campus to address relationship building and meeting the social emotional needs of students
and to provide staff with opportunities to engage in wellness activities.

Problem Statement 4: Data shows that there is a need to improve student relationships where students feel safe, welcome, differences are honored, cared about, and treated with
kindness and respect.
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Goals
Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 1: Through the implementation of consistent instructional practices  that engage learners and  provide support through interventions,
Cavazos staff will ensure the academic success of all students with the goal of  increasing STAAR scores across all content areas by 10% by the end of the
2022-2023 school year.

Evaluation Data Sources: CUA's, STAAR, MAPS Data, Writing Samples, Lesson Plans, and Walk-throughs.

Strategy 1 Details
Strategy 1: The Campus will administer benchmarks and common assessments throughout the school year in state assessed subject areas using a variety of resources and develop
intervention and remediation groups based on the data.

Strategy's Expected Result/Impact: Increased scores from initial benchmark to final benchmark
Staff Responsible for Monitoring: Administration
CIS
Grade level teams

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7

Strategy 2 Details
Strategy 2: Teachers will develop, display and reference learning targets as aligned to the TEKS throughout the lesson cycle.

Strategy's Expected Result/Impact: Increase in 100% alignment between the curriculum, instruction, and assessment.
Staff Responsible for Monitoring: Administration
CIS
Teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7
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Strategy 3 Details
Strategy 3: Teachers will use the PLC Unit Planning Process to design learning progression charts  that are aligned to standards, and include the elements of GRR, high impact
evidenced based strategies, and district resources while maximizing student instruction time for all subject areas.

Strategy's Expected Result/Impact: Increase in alignment between the assessment and instruction.
Staff Responsible for Monitoring: Administration
CIS
Grade level teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 5
Funding Sources: Fund a part time CIS to support teachers in planning, PD, model lessons, coaching, and RTI - 211 - ESEA, Title I Part A - 211.13.6119.00.137.30.000
 - $40,521

Strategy 4 Details
Strategy 4: During the PLC Unit Planning Process teachers will use the CFA 2.0 Documents along with the Unit Maps to provide teacher clarity on the curriculum expectations so
teachers can plan for real world connections, differentiation, and enrichment activities.

Strategy's Expected Result/Impact: Unit Maps for each grade level.
Staff Responsible for Monitoring: Administration
All Staff Members

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7

Strategy 5 Details
Strategy 5: The Librarian will support all content areas standards by genrefication of the library.  Genrefication of the library will support students as they discover new literature,
conduct genre studies, and engage in research activities throughout the content areas. The librarian will  use language from the standards in interacting with students as they discover
new literature.

Strategy's Expected Result/Impact: Students and staff will locate library materials more efficiently
Students will explore a greater variety of genres
Increased MAP and STAAR scores across all grade levels
Staff Responsible for Monitoring: Librarian
Administration

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7
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Strategy 6 Details
Strategy 6: Campus Leadership will conduct regular classroom walk-through observations and coaching observations across all content areas to monitor the implementation of the
PLC Unit Planning Process as it relates to instruction.

Strategy's Expected Result/Impact: Walk-through Evidence
Coaching Walk Evidence
Staff Responsible for Monitoring: Administration
CIS

 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 5

Strategy 7 Details
Strategy 7: Through the use of one to one devices, students will engage in a variety of technology based lessons and interventions to support learning across the 4 core content
areas in particular.

Strategy's Expected Result/Impact: maximize student learning through the use of technology experiences.
Staff Responsible for Monitoring: Teachers
Campus Tech
CIS
Admin

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 3
Funding Sources: Headphones for ipads to be used across content areas and interventions - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $2,000

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: During the 2021-22 school year, the Curriculum Instructional Specialist provided the staff with a variety of professional development opportunities;
however, the district allocation for this position was cut by 50% for the 2022-23 school year and the need for continued teacher professional development opportunities remains.

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
Problem Statement 3: Only 70% of 3rd grade students and 71% of 4th grade students approached standard on STAAR Math. 4th grade STAAR Math scores dropped by 2%.
Problem Statement 4: Only 54% of students met standard on 5th Grade STAAR Science.
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
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Student Learning
Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.
Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.

School Processes & Programs
Problem Statement 3: Currently, there aren't enough headphones for the ipads available on campus. Additionally 53 of the imacs on campus are from 2013 and will no longer be
able to upgrade to the newest operating systems, these will no longer be supported by KISD and will need to be replaced.
Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.

Cavazos Elementary School
Generated by Plan4Learning.com 18 of 58

Campus #137
August 16, 2022 4:12 PM



Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 2: Cavazos staff will increase academic success of all students as measured by STAAR Literacy (reading and writing), where 48% of
students in 3rd-5th grade  will meet standard by the end of the 2022-2023 school year.

Evaluation Data Sources: End of Year STAAR results

Strategy 1 Details
Strategy 1: Cavazos Elementary will plan and deliver instruction in the Empowering Writers: Powerful Models Initiative in Grades K-5. -Revising and editing will be taught in
grades K-5.  In kindergarten, teachers will model and share revising and editing.  In 1st and 2nd grade, students will revise and edit sentences.  In 3rd to 5th grade, students will
revise and edit sentences, paragraphs, an passages.
-Next Generation Balanced Literacy will be implemented throughout the year.

Strategy's Expected Result/Impact: Increase in literacy STAAR Scores across all grade levels.
Staff Responsible for Monitoring: Administration 
CIS
Grade Level Teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 5, 7

Strategy 2 Details
Strategy 2: With the support of the CIS, The Campus will utilize the PLC Unit Planning Process for developing literacy lesson plans using the literacy CUA's to guide instruction. 
Teachers will implement the components of balanced literacy and comprehension at the core at all grade levels through whole group, small group, and digital formats.

Strategy's Expected Result/Impact: Increased scores on local and state assessment.
Staff Responsible for Monitoring: Administration
CIS

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5:
Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 5, 7 - School Processes & Programs 1, 5
Funding Sources: Spiral review resources to support Balanced Literacy - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $5,200, Instructional Supplies for
the implementation of balanced literacy - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $1,500
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Strategy 3 Details
Strategy 3: Campus Leadership will monitor that Fountas and Pinnell benchmark assessments are completed with fidelity and used to guide instructional groupings for guided
reading and reviewed during PLC meetings.

Strategy's Expected Result/Impact: STAAR Results
MAPS
Running Records
Staff Responsible for Monitoring: Administration
CIS
Teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum
Problem Statements: Demographics 2 - Student Learning 1, 5, 7 - School Processes & Programs 1, 5

Strategy 4 Details
Strategy 4: Teachers in Grades 2-5 will utilize reading and writing across the content areas through the use of the empowering writers resources.

Strategy's Expected Result/Impact: Teachers will meet students individual needs. 
CUA data will reflect student increases in writing proficiency.
Staff Responsible for Monitoring: Administration
CIS
Grade Level Teams

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 5, 7 - School Processes & Programs 1, 5

Strategy 5 Details
Strategy 5: Cavazos Teachers will plan effective lessons that include differentiation and interventions for struggling readers.
*skills-based and/or leveled guided reading will be taught in grades k-5
*LLI will be utilized for struggling readers
*F&P assessments will be used to form guided reading groups
* Reteach will be done on bridge days and during Intervention time.

Strategy's Expected Result/Impact: Increase in student achievement due to rigorous first time instruction, accurately leveled student groups, and student specific
targeted interventions.
Staff Responsible for Monitoring: Administration
CIS
Grade Level teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 7 - School Processes & Programs 1, 5
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Strategy 6 Details
Strategy 6: The librarian and the CIS will curate a list of books to be used with Empowering Writers (EW) and The Comprehension Toolkit(CT). The campus will implement a
monthly "You've Been Booked" program that introduces teachers to newest, noteworthy literature that supports balanced literacy instruction.  During PLCs, teachers will engage
with the lessons and the texts as they plan for literacy instruction; Intentional connections will be made to EW and CT.

Strategy's Expected Result/Impact: Increased STAAR and CUA scores
Staff Responsible for Monitoring: Librarian
CIS
Administration

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum
Problem Statements: Demographics 2 - Student Learning 1, 5, 7 - School Processes & Programs 1, 5
Funding Sources: Purchase new and Noteworthy Books for the Literacy Library - 211 - ESEA, Title I Part A - 211.11.6329.00.137.30.000 - $500

Strategy 7 Details
Strategy 7: Campus leadership, and Teachers will encourage a literacy rich environment at school and in the home by providing students with access to literature in both physical
and virtual formats.  

- Reading Contests through the library such as "Reader Zone" will encourage students, staff and families to read 40 books during the school year.
-  Teachers will create a literacy rich environment through the use of various forms of literature during balanced literacy instruction.  
- Teachers will encourage students to complete research using both physical and virtual forms of literacy.

Strategy's Expected Result/Impact: Increase in STAAR scores, CUAs and MAP scores
Reader Zone book logs
Staff Responsible for Monitoring: Librarian
Administration

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum
Problem Statements: Demographics 2 - Student Learning 1, 5, 7 - School Processes & Programs 1, 5
Funding Sources: Subscription to online reading library with fiction and nonfiction titles accessible at home and school - 211 - ESEA, Title I Part A - 
211.11.6299.OL.137.30.000 - $11,530, Online Subscription to support nonfiction literacy and research - 211 - ESEA, Title I Part A - 211.11.6299.OL.137.30.000 - 
$9,527

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: During the 2021-22 school year, the Curriculum Instructional Specialist provided the staff with a variety of professional development opportunities;
however, the district allocation for this position was cut by 50% for the 2022-23 school year and the need for continued teacher professional development opportunities remains.

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
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Student Learning
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.

School Processes & Programs
Problem Statement 1: Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our work with increasing the depth and complexity of
learning tasks and questions asked while closing student learning gaps.
Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 3: Cavazos staff will increase academic success of all students as measured by STAAR Math, where student scores in grades 3-5 will
increase by 10% by the end of the 2022-2023 school year.

Evaluation Data Sources: End of year STAAR results grade 3-5, CUAs

Strategy 1 Details
Strategy 1: Teachers will implement with consistency and fidelity math components as strategies that include: focused reasoning, problem solving, mathematical representations,
and conceptual understanding.

Strategy's Expected Result/Impact: Increased STAAR, MAP scores.  Consistent improvement of CUA scores.
Staff Responsible for Monitoring: Administration
CIS
Grade Level Teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 3, 5, 7 - School Processes & Programs 1, 5
Funding Sources: Spiral review resource for mathematics - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $5,000, Instructional materials for hands on math
instruction - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $667

Strategy 2 Details
Strategy 2: With the support of the CIS, Math teachers will integrate literacy as appropriate to support the integration of varied response strategies.

Strategy's Expected Result/Impact: Increase in math scores
Staff Responsible for Monitoring: Teachers
CIS
Admin

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5:
Effective Instruction
Problem Statements: Student Learning 3, 5 - School Processes & Programs 1, 5

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: During the 2021-22 school year, the Curriculum Instructional Specialist provided the staff with a variety of professional development opportunities;
however, the district allocation for this position was cut by 50% for the 2022-23 school year and the need for continued teacher professional development opportunities remains.
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Student Learning
Problem Statement 3: Only 70% of 3rd grade students and 71% of 4th grade students approached standard on STAAR Math. 4th grade STAAR Math scores dropped by 2%.
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.

School Processes & Programs
Problem Statement 1: Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our work with increasing the depth and complexity of
learning tasks and questions asked while closing student learning gaps.
Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 4: Cavazos staff will increase academic success of all students as measured by STAAR Science, where student scores in grades 3-5
will increase by 10% by the end of the 2022-2023 school year.

Evaluation Data Sources: CUA's, MAP scores, and end of the year 5th Grade STAAR results.

Strategy 1 Details
Strategy 1: Cavazos Elementary will provide hands on experiments in science to support the TEKS in Grades PK-5. In an effort to provide more hands on experiments for all
students, the campus will add a second science lab for student use.  A system for sign up will be implemented across campus.

Strategy's Expected Result/Impact: Participation in Science Olympiad Event and increased science scores on STAAR
Staff Responsible for Monitoring: Administration and Science Committee

 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 4, 5, 6 - School Processes & Programs 1, 5
Funding Sources: Science supplies for hands on experiments - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $2,000

Strategy 2 Details
Strategy 2: The campus will host a Campus-wide Science Fair in conjunction with family science night.
PK-1st grade students will complete 1 Science Fair Project as a class. 
2nd grade students will complete science fair projects in small groups of 3-5 students. 
3rd- 5th grade students will complete science fair projects individually.

Strategy's Expected Result/Impact: Deeper understanding of the scientific method in preparation for  the Science STAAR test and an increase in Science STAAR
Scores and CUA's.
Staff Responsible for Monitoring: Administration
CIS
Science Committee

 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 4, 5, 6 - School Processes & Programs 1
Funding Sources: Instructional supplies for the science fair projects - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $2,500, Awards for participation and
performance in the science fair - 211 - ESEA, Title I Part A - 211.11.6498.00.137.30.000 - $200
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Strategy 3 Details
Strategy 3: Teachers will implement critical thinking in all science lessons.  Teachers will embed literacy TEKS into science to support cross curricular student content knowledge
and to support integration of varied response strategies.

Strategy's Expected Result/Impact: Increased scores in STAAR Science and science benchmark assessments in all grade levels.
Staff Responsible for Monitoring: Teachers
CIS
Admin

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 4
Funding Sources: Spiral review materials for science for 5th grade levels - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $2,000

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
Problem Statement 4: Only 54% of students met standard on 5th Grade STAAR Science.
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.

School Processes & Programs
Problem Statement 1: Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our work with increasing the depth and complexity of
learning tasks and questions asked while closing student learning gaps.
Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 5: By the end of the 2022-2023  school year, Cavazos' provide appropriate interventions to all students so special education, At-Risk,
economically disadvantaged, and Emergent Bilingual (EB or EL) students scores will increase by 10% a year over the next 3 years.

Evaluation Data Sources: Common assessments, CUA's, end of year STAAR results in grades 3-5 and MAPS scores.

Strategy 1 Details
Strategy 1: The campus will provide Tier I, II, and III interventions during Cheetah Pride Time for Kinder to 5th grade students identified as in need of assistance in all content
areas.

Strategy's Expected Result/Impact: Increase in learning for those students who struggle as evidenced in MAP scores and student meeting projected growth.
Staff Responsible for Monitoring: Administration ,  
 RICA,  ELL teacher, Classroom Teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 5, 7
Funding Sources: Interventionist Aides - 211 - ESEA, Title I Part A - 211.11.6129.00.137.30.000 - $79,682

Strategy 2 Details
Strategy 2: With the support of the campus instructional specialist, The RtI team will meet to design intervention plans, monitor progress, and implement the RtI continuum of
interventions.

Strategy's Expected Result/Impact: SSP documentation will support academic growth and fidelity of implementation of the interventions.
Staff Responsible for Monitoring: Administration 
CIS 
Counselor 
Intervention Team 
Teachers

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 5, 7 - School Processes & Programs 1, 5
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Strategy 3 Details
Strategy 3: EL teacher will participate in quarterly PLCs to assist classroom teachers in the full implementation of the ELPS while providing students with English language
learning opportunities. As Emergent Bilingual students learn to speak, read and write English, the EL teacher will assist classroom teachers to increase the rigor of student work.

Strategy's Expected Result/Impact: Increased local and state assessment scores. (MAPS, TELPAS, STAAR)
Staff Responsible for Monitoring: Administration
CIS
EL teacher

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 5 - School Processes & Programs 1, 5

Strategy 4 Details
Strategy 4: The EL teacher will provide Emergent Bilingual students with small group instruction to include guided reading, vocabulary building, and reading comprehension.

Strategy's Expected Result/Impact: Increased scores on local and state assessments.
Staff Responsible for Monitoring: Administration
EL teacher

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 5
Funding Sources: EB instructional supplies for the development of speaking, listening, reading and writing in english - 165/ES0 - ELL - 165.11.6399.00.137.25.ES0 - 
$2,215, Books for ELL Program - 165/ES0 - ELL - 165.11.6329.00.137.25.ES0 - $500, Supplemental Spiral review materials for EB Students - 165/ES0 - ELL - 
165.11.6299.00.137.25.ES0 - $1,300

Strategy 5 Details
Strategy 5: Intervention and special education teams will meet each progress report and report card reporting period  to monitor student progress.

Strategy's Expected Result/Impact: Increased student progress as documented in intervention folders
Staff Responsible for Monitoring: Administration, CIS, intervention staff, and special education staff.

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 5
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Strategy 6 Details
Strategy 6: The Campus will hold classes for parents of Emergent Bilingual students that provide them with the skills needed to help their students succeed academically.

Strategy's Expected Result/Impact: Increase in ESL progress toward state curriculum.
Staff Responsible for Monitoring: Administration
ESL Teachers
Parent Liaison

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 5
Funding Sources: Purchase supplies and consumables for ESL parenting Classes - 263 - ESEA, Title III Part A - 263.61.6399.LE.137.25.000 - $350

Strategy 7 Details
Strategy 7: Intervention Aides will provide intervention services for at-risk students under the direct supervision of a certified teacher.

Strategy's Expected Result/Impact: Increased scores on state and local assessments.
Staff Responsible for Monitoring: Administration
CIS

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 5, 7
Funding Sources: At Risk Instructional Assistant Salaries - 166 - State Comp Ed - 166.11.6129.00.137.30.AR0 - $51,900

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 2: During the 2021-22 school year, the Curriculum Instructional Specialist provided the staff with a variety of professional development opportunities;
however, the district allocation for this position was cut by 50% for the 2022-23 school year and the need for continued teacher professional development opportunities remains.

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
Problem Statement 3: Only 70% of 3rd grade students and 71% of 4th grade students approached standard on STAAR Math. 4th grade STAAR Math scores dropped by 2%.
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.

School Processes & Programs
Problem Statement 1: Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our work with increasing the depth and complexity of
learning tasks and questions asked while closing student learning gaps.
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School Processes & Programs
Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 6: By the end of the 2022-2023 school year, Cavazos' GT students will maintain a 100% passing score on the Science STAAR tests
and increase Literacy  and Math scores to 100% mastery.

Evaluation Data Sources: All STAAR results

Strategy 1 Details
Strategy 1: The Campus CIS will provide professional development to teachers on the nature and needs of gifted students and differentiated activities/strategies to support gifted
students.

Strategy's Expected Result/Impact: All GT students will score in the 90th percentile on MAPS and Mastery on the STARR test.
Staff Responsible for Monitoring: CIS, and GT certified teachers.

 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Problem Statements: Student Learning 6 - School Processes & Programs 4

Strategy 2 Details
Strategy 2: Teachers will provide differentiated activities/strategies during intervention time for GT students to include the completion of the TPSP.

Strategy's Expected Result/Impact: All GT students will score in the 90th percentile on MAPS and Mastery on the STARR test.
Staff Responsible for Monitoring: Administration, Counselor, CIS

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 6 - School Processes & Programs 4

Strategy 3 Details
Strategy 3: The counselors will support GT students with social emotional learning needs through monthly lessons.

Strategy's Expected Result/Impact: All GT students will score in the 90th percentile on MAPS and Mastery on the STARR test.
Staff Responsible for Monitoring: Principal
Counselors
CIS
APS

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 6 - School Processes & Programs 4

Performance Objective 6 Problem Statements:
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Student Learning
Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.

School Processes & Programs
Problem Statement 4: Enrichment groups were not as available this year because teachers were addressing gaps in learning due to the school closure in the spring of 2020, due to
the global pandemic.
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 7: Cavazos staff will develop engaging learning opportunities to foster future-ready students.

Evaluation Data Sources: All STAAR results, retention rates

Strategy 1 Details
Strategy 1: The campus will schedule a school-wide "No Child Left Inside Day" at which students will participate in hands-on academic activities involving the 4 core subjects.  A
majority of instruction will take place outside of the school.

Strategy's Expected Result/Impact: Increased staff and student engagement.
Staff Responsible for Monitoring: Administration
Counselors
CIS
Teachers
Instructional aides

 - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7
Funding Sources: No Child Left Inside Activities - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $200

Performance Objective 7 Problem Statements:

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
Problem Statement 3: Only 70% of 3rd grade students and 71% of 4th grade students approached standard on STAAR Math. 4th grade STAAR Math scores dropped by 2%.
Problem Statement 4: Only 54% of students met standard on 5th Grade STAAR Science.
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.
Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.
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Goal 2: Killeen ISD will recruit, retain, and develop highly qualified staff by providing professional growth opportunities and supporting employee wellness
and self-care.

Performance Objective 1: By the end of the 2022-2023 school year,  100% of the professional staff will attend a minimum of 5 professional development
sessions on or off-campus to build teacher clarity and collective teacher efficacy.

Evaluation Data Sources: Teachers present their learning to the campus as documented within staff meeting or early out agendas.  professional development transcripts.

Strategy 1 Details
Strategy 1: The campus will increase instructional capacity of staff by attending professional development activities that focus on ELAR, ELPS, Math, Science, Social Studies,
interventions and Technology.  The professional development will focus on brain-based learning, academic language, effective curriculum delivery, effective interventions, and
cultural connections.

Strategy's Expected Result/Impact: Professional learners will present their learning on the benefit of attending professional development at the staff meetings following
their professional training.
Staff Responsible for Monitoring: Principal
CIS
AP
SBDM

 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 1, 5
Funding Sources: Job embedded Professional Development and coaching for teachers - Effective curriculum delivery in literacy - 211 - ESEA, Title I Part A - 
211.11.6299.00.137.30.000 - $20,650, Substitutes for Teachers to attend PD - 166 - State Comp Ed - 166.11.6116.00.137.30.AR0 - $1,000, Teacher Conference fees and
Travel - brain-based learning, academic language, and effective curriculum delivery through interventions. - 166 - State Comp Ed - 166.13.6411.00.137.30.AR0 - 
$11,210, Materials for Campus Based Professional Development on effective curriculum delivery through interventions - 166 - State Comp Ed - 
166.13.6399.00.137.30.AR0 - $2,000

Strategy 2 Details
Strategy 2: The campus technologist will provide professional training on the use of technology to assist the reinforcement, enrichment, and expansion of student learning in the
four core subjects.

Strategy's Expected Result/Impact: Increased effective use of technology by teachers and students
Staff Responsible for Monitoring: Administration
CIT
Teachers

 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers
Problem Statements: School Processes & Programs 5
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Strategy 3 Details
Strategy 3: The campus technologist will provide professional development for teachers in the use of interactive whiteboards, online resources,  iPads etc. to support instruction.

Strategy's Expected Result/Impact: Maximize student learning and teacher effectiveness.
Staff Responsible for Monitoring: Principal, SBDM

 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: School Processes & Programs 5

Strategy 4 Details
Strategy 4: The librarian will provide campus professional development on the use of online resources that support instruction.

Strategy's Expected Result/Impact: Increased use of online learning resources.
Staff Responsible for Monitoring: Librarian
Administration

 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: School Processes & Programs 5

Strategy 5 Details
Strategy 5: Teachers will use full day PLCs to plan standards-based aligned instruction 
utilizing the  CFA 2.0 design process to build teacher clarity about the TEKS and develop Gradual Release of Responsibility lessons and learning assessments in reading, math,
writing, and science.

Strategy's Expected Result/Impact: Increase STAAR and CUA Scores in all content areas.
Staff Responsible for Monitoring: Principal
Assistant Principals

 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 1, 4, 5

Strategy 6 Details
Strategy 6: Teachers with 1-3 years of experience will be invited to monthly new teacher meetings.  They will be provided with professional development by the campus
instructional specialist. Fund a .5 FTE Campus Instructional Specialist to ensure new teachers are provided with support.

Strategy's Expected Result/Impact: 90% Teacher retention at the end of the school year.
Staff Responsible for Monitoring: CIS
Principal

 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: School Processes & Programs 5

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 2: During the 2021-22 school year, the Curriculum Instructional Specialist provided the staff with a variety of professional development opportunities;
however, the district allocation for this position was cut by 50% for the 2022-23 school year and the need for continued teacher professional development opportunities remains.

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
Problem Statement 3: Only 70% of 3rd grade students and 71% of 4th grade students approached standard on STAAR Math. 4th grade STAAR Math scores dropped by 2%.
Problem Statement 4: Only 54% of students met standard on 5th Grade STAAR Science.
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.
Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.

School Processes & Programs
Problem Statement 1: Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our work with increasing the depth and complexity of
learning tasks and questions asked while closing student learning gaps.
Problem Statement 4: Enrichment groups were not as available this year because teachers were addressing gaps in learning due to the school closure in the spring of 2020, due to
the global pandemic.
Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.
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Goal 2: Killeen ISD will recruit, retain, and develop highly qualified staff by providing professional growth opportunities and supporting employee wellness
and self-care.

Performance Objective 2: By the end of the 2022-2023 school year, EOY Staff Survey results will reflect a  positive culture  and climate with responses
scoring Agree and Strongly Agree 90% of the time, thus showing  employee wellness and self-care is supported and all members of the campus take
responsibility for creating and maintaining the positive environment.

Evaluation Data Sources: Mid year and EOY Staff Survey

Strategy 1 Details
Strategy 1: The campus will develop a teacher/staff member of the month recognition program for good character. The staff member(s) of the month will be posted on social
media.

Strategy's Expected Result/Impact: Increase in positive campus climate and teacher motivation.
Reduction in staff absences.
Retention of staff members.
Staff Responsible for Monitoring: Principal 
AP

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: Perceptions 3

Strategy 2 Details
Strategy 2: The campus Staff Climate Club will develop monthly activities to promote a positive climate,  encourage wellness, and showing gratitude for the work staff members
do.

Strategy's Expected Result/Impact: Increase in positive campus climate and teacher motivation.
Reduction in staff absences.
Retention of staff members.
Staff Responsible for Monitoring: Staff Climate Club

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: Perceptions 3
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Strategy 3 Details
Strategy 3: The campus will establish a wellness room "The Purple Cheetah" for staff as a staff retreat before school, during lunch, conference period or afterschool.

Strategy's Expected Result/Impact: Increase in positive campus climate and teacher motivation.
Reduction in staff absences.
Retention of staff members.
Staff Responsible for Monitoring: Staff Climate Club
Counselors
Admin

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: School Processes & Programs 2

Strategy 4 Details
Strategy 4: Optional staff outings will be scheduled quarterly to build positive relationships and increase a positive culture across campus.

Strategy's Expected Result/Impact: Increase in positive campus climate and teacher motivation.
Reduction in staff absences.
Retention of staff members.
Staff Responsible for Monitoring: Staff Climate Club

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 2 - Perceptions 3

Strategy 5 Details
Strategy 5: Wellness Wednesday tips will be included in the staff newsletter.

Strategy's Expected Result/Impact: Increase in positive campus climate and teacher motivation.
Reduction in staff absences.
Retention of staff members.
Staff Responsible for Monitoring: Counselors
Admin

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 2 - Perceptions 3

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 2: Because of the pandemic, Staff absences, continue to be an area of concern for the campus, with over 1000 absences absences entered for the school year,
774 of those were due to personal/family illness.
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Perceptions
Problem Statement 3: Due to stressors associated with COVID 19, there is a need for the campus to address relationship building and meeting the social emotional needs of
students and to provide staff with opportunities to engage in wellness activities.
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Goal 3: Killeen ISD will engage in transparent, timely communication with all stakeholders to build positive, supportive relationships with the community.

Performance Objective 1: By the end of the 2022-2023 school year, the Staff at Cavazos will work to increase the parents' perceptions of our school's
effectiveness as measured by a Parent Engagement Survey measuring transparent, timely communication, supportive relationships with the community, and
opportunities for involvement so that Parent Engagement Scores reflect Positive scores ( Agree and Strongly Agree) 90% of the time.

Evaluation Data Sources: Parent Engagement Survey

Strategy 1 Details
Strategy 1: The campus will employ a Parent Liaison to assist in coordinating/ managing/presenting all parent, community, and volunteer engagement and participation
opportunities.

Strategy's Expected Result/Impact: Parent Engagement Survey scores will a reflect positive scores 90% of the time
Staff Responsible for Monitoring: Administration
Parent Liaison

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 2
Funding Sources: Parent Liaison - 211 - ESEA, Title I Part A - 211.61.6129.00.137.30.000 - $34,321

Strategy 2 Details
Strategy 2: The campus will encourage 100% attendance at parent/teacher conferences and family engagement opportunities.  This is done through phone calls, mass-com calls,
and flyers.  100% participation is also stressed during the Title I parent awareness meeting.  Parent/teacher conferences will be held face to face, with rare instances where parents
participate via zoom.

Strategy's Expected Result/Impact: Increased community involvement.
Staff Responsible for Monitoring: Administration 
CIS 
Teachers

 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Perceptions 2
Funding Sources: Refreshments to encourage attendance at the Annual Title 1 meeting, Parent Trainings, Parent involvement Policy and Home School Compact - 
211/PAR - ESEA, Title I Parent Involvement - 211.61.6499.00.137.24.PAR - $300
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Strategy 3 Details
Strategy 3: The campus will deliver instruction and plan activities that develop early literacy skills for 3 to 4 year old children and their parents in our weekly Cheetah Cub Club.

Strategy's Expected Result/Impact: Student enter school with an increased readiness.
Staff Responsible for Monitoring: Administration
Parent Liaison

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Student Learning 1, 3 - Perceptions 2
Funding Sources: Refreshments for Cheetah Cub Club - 211/PAR - ESEA, Title I Parent Involvement - 211.61.6499.00.137.24.PAR - $250, Parenting supplies for
Cheetah Cub Club - 211/PAR - ESEA, Title I Parent Involvement - 211.61.6399.00.137.24.PAR - $500

Strategy 4 Details
Strategy 4: The campus will maintain a volunteer log at the sign-in desk in the front office. And will conduct monthly volunteer orientations.

Strategy's Expected Result/Impact: Maintain monthly log calculations.
Staff Responsible for Monitoring: Administration
Parent Liaison

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 2

Strategy 5 Details
Strategy 5: The campus will provide a Volunteer Appreciation Celebration honoring the volunteers with certificates of volunteer hours completed. The top volunteer will receive a
trophy.

Strategy's Expected Result/Impact: Celebrating the efforts of volunteers will promote and encourage continued support.
Staff Responsible for Monitoring: Administration
Parent Liaison

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 2
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Strategy 6 Details
Strategy 6: The campus will host an open house where students will display their work.  Parents will be provided with digital information about their child's grade level about
available resources and study strategies for use at home. The parent involvement policy and  home school compact will be distributed.  Home school compacts will be signed by
teachers and parents and kept on file.

Strategy's Expected Result/Impact: Increased access to online resources by students and parents. Increased scores on local and state assessments
Staff Responsible for Monitoring: Administration
CIS
Teachers

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 5

Strategy 7 Details
Strategy 7: The campus will host subject specific family nights to include math night, science night, and reading night.

Strategy's Expected Result/Impact: Increased attendance as evidenced by sign in sheets.
Staff Responsible for Monitoring: Administration
CIS
Teachers
Committee members

 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 1, 5 - Perceptions 2
Funding Sources: Supplies to support Reading, Math, and Science Nights - 211/PAR - ESEA, Title I Parent Involvement - 211.61.6399.00.137.24.PAR - $500, Snacks
to support reading, math and science nights. - 211/PAR - ESEA, Title I Parent Involvement - 211.61.6499.00.137.24.PAR - $400

Strategy 8 Details
Strategy 8: The campus leadership will hold the annual Title I meeting in the fall  and will be offered at various times and dates. Parents will be notified in advance of the meetings
so that they are able to attend at the time that is most convenient for them. The agenda for the meetings will include information about Title I programs, a description/explanation of
the curriculum, and an opportunity for parents to provide suggestions relating to the education of their children.

Strategy's Expected Result/Impact: Parents and family members will have a better understanding of Title I and will provide feedback about Title I programs.
Staff Responsible for Monitoring: Administration

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Student Learning 7 - Perceptions 2
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Strategy 9 Details
Strategy 9: Each nine weeks, the parent liaison will provide at least one parent involvement activity that incorporates parenting training.

Strategy's Expected Result/Impact: Increased community involvement.
Staff Responsible for Monitoring: Administration

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 2
Funding Sources: Materials for parent training - 211/PAR - ESEA, Title I Parent Involvement - 211.61.6399.00.137.24.PAR - $324

Strategy 10 Details
Strategy 10: Counselors will provide a flyer of outside resources to share with families that need assistance to help with specific situations.

Strategy's Expected Result/Impact: Community awareness of program available for assistance with their needs.
Staff Responsible for Monitoring: Counselors

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 3, 4

Strategy 11 Details
Strategy 11: The campus will host an annual "Family Game Night" .

Strategy's Expected Result/Impact: increased parent and family involvement
Staff Responsible for Monitoring: Librarian
Administration

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 2, 4

Strategy 12 Details
Strategy 12: The EL teachers and Parent Liaison will provide parents with training on best practices to support Emergent bilingual students in Literacy development and Math
Development each semester.

Strategy's Expected Result/Impact: Increase EL parent engagement, and ultimately increase student achievement
Staff Responsible for Monitoring: ESL teachers
Parent Liaison
Administrators

Problem Statements: Student Learning 1, 5 - Perceptions 2
Funding Sources: Materials for Parenting training in literacy best practices for EB students - 263 - ESEA, Title III Part A - 263.61.6399.LE.137.25.000 - $475
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Strategy 13 Details
Strategy 13: The campus will implement parent trainings 4 times a year in order to increase parent capacity in helping students in grade 3-5 meet grade level expectations for Math
and K-2 expectations for literacy.

Strategy's Expected Result/Impact: Improvement in student STAAR scores 
increased positive perceptions of the campus.
Staff Responsible for Monitoring: Teachers
Parent Liaison
CIS

 - TEA Priorities: Build a foundation of reading and math
Problem Statements: Demographics 2 - Student Learning 1, 3, 4, 5, 6, 7 - School Processes & Programs 5 - Perceptions 2
Funding Sources: Supplies for hands on Parent Training - 211/PAR - ESEA, Title I Parent Involvement - 211.61.6399.00.137.24.PAR - $1,296

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Fears from the Covid-19 Pandemic continue to impact student attendance. The attendance rate for all students decreased from 93.61.% in the 2020-2021
school year to 92.3% during the 2021-2022 school year.
Problem Statement 2: During the 2021-22 school year, the Curriculum Instructional Specialist provided the staff with a variety of professional development opportunities;
however, the district allocation for this position was cut by 50% for the 2022-23 school year and the need for continued teacher professional development opportunities remains.

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
Problem Statement 3: Only 70% of 3rd grade students and 71% of 4th grade students approached standard on STAAR Math. 4th grade STAAR Math scores dropped by 2%.
Problem Statement 4: Only 54% of students met standard on 5th Grade STAAR Science.
Problem Statement 5: We struggle to "approach" grade level standards for students in the African American and special education demographic groups. Emergent Bilingual
identified students in 3rd and 4th grade struggle to "meet" grade level standards on STAAR.
Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.
Problem Statement 7: Because of the pandemic which caused the school closure in 2020, students continue to have gaps in learning as evidenced by the decrease in STAAR scores
still evident in 3rd and 4th grade. and has lead to an increase in the number of students identified as being at-risk.

School Processes & Programs
Problem Statement 1: Because of the Covid-19 school closure and the impact of virtual learning, there is a need to continue our work with increasing the depth and complexity of
learning tasks and questions asked while closing student learning gaps.
Problem Statement 5: In order to limit the number of students recommended for retention; and decrease the number of students in RTI, there is a need to continue strengthening the
instructional core through model lessons, 1 on 1 coaching, job embedded professional development and after school opportunities for PD.
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Perceptions
Problem Statement 2: While hundreds of families attend family nights, There were a limited number of parent volunteers, and a limited number of parents were in attendance at
parenting activities and limited numbers of parents were engaged in the development of campus improvement activities.
Problem Statement 3: Due to stressors associated with COVID 19, there is a need for the campus to address relationship building and meeting the social emotional needs of
students and to provide staff with opportunities to engage in wellness activities.
Problem Statement 4: Data shows that there is a need to improve student relationships where students feel safe, welcome, differences are honored, cared about, and treated with
kindness and respect.
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Goal 4: Killeen ISD will meet the social emotional needs of all students by fostering resilient relationships and providing a safe and healthy learning
environment.

Performance Objective 1: By meeting the social emotional needs of all students through the implementation of restorative practices and by creating a safe and
orderly environment,  we expect our referrals to decrease by 10%  in the 2022-2023 school year

Evaluation Data Sources: End of the year count of schoolwide referrals for the 2022-2023 school year.
End of year student panel results

Strategy 1 Details
Strategy 1: The counselors will engage pre-kindergarten to 5th-grade students in classroom guidance lessons that focus on  social skills, character traits, and school appropriate
behaviors.

Strategy's Expected Result/Impact: Number of discipline reduced by 10% from 161.
Staff Responsible for Monitoring: Administration
Counselors

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 3, 4

Strategy 2 Details
Strategy 2: The counselors will provide professional development on bullying, child abuse, suicide, and trauma informed care, will be provided for and completed by all staff
members. HB 1942

Strategy's Expected Result/Impact: Staff can identify signs of bullying, child abuse, and signs of suicide.
Staff Responsible for Monitoring: Counselors
Administrators

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 3, 4
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Strategy 3 Details
Strategy 3: In an effort to increase student academic achievement and engagement,  the campus staff will support social emotional health by providing students with opportunities
to participate in weekly physical activity.  Additional opportunities may include yoga club, corn hole club, jump rope for heart, kite day, and field day.

Strategy's Expected Result/Impact: Fitness Gram
Club Participation
Staff Responsible for Monitoring: PE Teachers
Club Sponsors

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 3

Strategy 4 Details
Strategy 4: In an effort to increase student achievement, The At-Risk counselor will provide students with supplemental guidance lessons in whole group and small group.

Strategy's Expected Result/Impact: decrease in discipline referrals
decrease the number of bullying incidents to 0.
Staff Responsible for Monitoring: At-Risk counselor
Administration
CIS

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 3, 4
Funding Sources: Instructional supplies for supplemental guidance lessons - 211 - ESEA, Title I Part A - 211.31.6399.00.137.30.000 - $200

Strategy 5 Details
Strategy 5: In an effort to keep more students engaged in classroom instruction, The Campus Instructional Specialist, General Education teacher and At-Risk Counselor will
participate and assist in the development of behavior intervention plans during behavior RTI meetings.

Strategy's Expected Result/Impact: increased collaboration between campus teachers, counselors, and leadership
a decrease in repeated discipline referrals
Staff Responsible for Monitoring: Counselor
At-Risk Counselor
CIS
Administration

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 1
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Strategy 6 Details
Strategy 6: The campus will  provide students with sensory room, to help students sensitive to certain stimuli better regulate their emotional responses, and therefore helping
improve academic outcomes in class.  The sensory room will be a low-stress, fun environment to help students train their brains to overcome sensitivity to certain issues and helping
them react with logic instead of emotion.
The room will include a sensory wall, and other sensory activities for at-Risk students, students who have the strategy included as part of their behavior intervention plan and special
education self-contained classes. Training will be provided to teachers on the "why" behind this space and the distinction will be made between sensory room, cool down room, and
play space.  Materials in the sensory room will be labeled with the purpose for the activity. An organized and orderly environment will be maintained.
The At-Risk counselor and special education teachers will teach students how to use the space.

Strategy's Expected Result/Impact: reduced number of discipline referrals
reduce number of students receiving duplicate referrals
Staff Responsible for Monitoring: At-Risk Counselor
General Education Counselor

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 3
Funding Sources: Sensory tools for student use: fidgets, pool noodles, materials to create a sensory wall. - 211 - ESEA, Title I Part A - 211.31.6399.00.137.30.000

Strategy 7 Details
Strategy 7: The librarian will host an annual Digital Wellness parent Training.

Strategy's Expected Result/Impact: increased parent involvement
Staff Responsible for Monitoring: Librarian 
Administration

ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 2, 4

Strategy 8 Details
Strategy 8: The special education team will provide the staff with Acceptance Training that focuses on the social emotional needs and behaviors of student with characteristics of
Autism and other disabilities.

Strategy's Expected Result/Impact: increased STAAR Scores for special education population
decreased discipline referrals for special education students
Staff Responsible for Monitoring: Campus Facilitator
Administration

 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Perceptions 4
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Strategy 9 Details
Strategy 9: The campus will recognize students for positive character traits and invite parents to attend the "Star Student" Assembly.

Strategy's Expected Result/Impact: Increase community involvement
Decrease in discipline referrals and increase in positive student-student interactions.
Staff Responsible for Monitoring: Administration
Counselors
Parent liaison

 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 3, 4

Strategy 10 Details
Strategy 10: Counselors will support the implementation of Restorative Practices through monthly meetings with the campus principal, providing staff with monthly prompt
calendars, and through implementation of grey circle strategies.

Strategy's Expected Result/Impact: Decrease in discipline incidents
increase in EOY student panel survey results
Staff Responsible for Monitoring: counselors

ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 3, 4

Strategy 11 Details
Strategy 11: Teachers will implement restorative practices through the use of green circle strategies, with the support of campus admin and counselors.

Strategy's Expected Result/Impact: increase in EOY student panel survey results
Decrease in discipline incidents
Staff Responsible for Monitoring: Teachers
Counselors
Admin

ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 3, 4

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Fears from the Covid-19 Pandemic continue to impact student attendance. The attendance rate for all students decreased from 93.61.% in the 2020-2021
school year to 92.3% during the 2021-2022 school year.
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Perceptions
Problem Statement 1: There were 368 Discipline referrals during the 2021-2022 school year. This was an increase from the previous year. The majority of these discipline
incidents were from 3rd grade students and students in grades PK-1. 77% of referrals were from male students.
Problem Statement 2: While hundreds of families attend family nights, There were a limited number of parent volunteers, and a limited number of parents were in attendance at
parenting activities and limited numbers of parents were engaged in the development of campus improvement activities.
Problem Statement 3: Due to stressors associated with COVID 19, there is a need for the campus to address relationship building and meeting the social emotional needs of
students and to provide staff with opportunities to engage in wellness activities.
Problem Statement 4: Data shows that there is a need to improve student relationships where students feel safe, welcome, differences are honored, cared about, and treated with
kindness and respect.
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Goal 5: Killeen ISD will maximize learning opportunities for students through innovation and the efficient management and allocation of resources.

Performance Objective 1: By June 2023, Cavazos will maximize learning opportunities for students through the implementation of innovative practices.

Strategy 1 Details
Strategy 1: The library will enrich the science curriculum by providing monthly stem challenges for all grade levels.

Strategy's Expected Result/Impact: Increase in critical and design thinking
Staff Responsible for Monitoring: Librarian

 - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 4
Funding Sources: instructional supplies for stem challenges - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - $1,000

Strategy 2 Details
Strategy 2: The campus will develop a physical maker-space in the library, and a fleet of mobile maker-space carts where students can use creativity to explore and apply their
knowledge of STEM, using high tech and no tech tools.  This space will provide hands on learning and help with critical thinking skills.

Strategy's Expected Result/Impact: Increase the number of students scoring mastery on the STAAR test
Staff Responsible for Monitoring: Administration
Librarian
Teachers

 - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 4, 6 - School Processes & Programs 4

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 4: Only 54% of students met standard on 5th Grade STAAR Science.
Problem Statement 6: 33% of GT identified students did not achieve mastery on STAAR Science, 6% did not achieve mastery on STAAR Reading, and 17% did not achieve
mastery on STAAR Math.

School Processes & Programs
Problem Statement 4: Enrichment groups were not as available this year because teachers were addressing gaps in learning due to the school closure in the spring of 2020, due to
the global pandemic.
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Goal 5: Killeen ISD will maximize learning opportunities for students through innovation and the efficient management and allocation of resources.

Performance Objective 2: By June 2022, Cavazos will effectively manage resources and operations 100% of the time so that student and staff learning is
maximized.

Evaluation Data Sources: STAAR scores and favorable financial audit

Strategy 1 Details
Strategy 1: Through monthly scheduled meetings, our SBDM team will be provided a transparent view of campus goals and funding issues by being stakeholders in creating and
monitoring campus goals and the allocation of campus funds. This includes adjusting the CIP as needed.

Strategy's Expected Result/Impact: Maximize student learning and teacher effectiveness.
Staff Responsible for Monitoring: Principal
SBDM

Problem Statements: Student Learning 1 - Perceptions 2

Strategy 2 Details
Strategy 2: A campus calendar will be maintained in order to communicate campus meetings and family events across campus.

Strategy's Expected Result/Impact: There will be clarity in communicating campus events 
Teacher survey
Staff Responsible for Monitoring: CIS
Administration

 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: Perceptions 2

Strategy 3 Details
Strategy 3: Campus administration will communicate with staff and parents using a variety of methods (Weekly "Cheetah Chronicles" for staff,  Monthly parent newsletter
"Running with the Cheetahs", Mass Communication efforts,  parent conferences)

Strategy's Expected Result/Impact: There will be clarity in communicating with campus staff as evidenced by parent and teacher survey
Staff Responsible for Monitoring: CIS
Administration

 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Problem Statements: Perceptions 2

Cavazos Elementary School
Generated by Plan4Learning.com 52 of 58

Campus #137
August 16, 2022 4:12 PM



Strategy 4 Details
Strategy 4: An After School Learning Academy will be established to provide tutoring and instructional support to struggling students and to those experiencing learning gaps as
result of the COVID-19 pandemic.

Strategy's Expected Result/Impact: Increased student achievement. Reduction in learning gaps.
Staff Responsible for Monitoring: Admin; CIS

Title I: 2.5
Problem Statements: Student Learning 9
Funding Sources: Supplemental Pay for Teachers to Tutor Outside the School Day - 211 - ESEA, Title I Part A - 211.11.6118.CA.137.30.000 - $50,000, Supplemental
Pay for Aides to Tutor Outside the School Day - 211 - ESEA, Title I Part A - 211.11.6121.CA.137.30.000 - $9,000, Nutritional Snacks for After School Tutoring - 211 -
ESEA, Title I Part A - 211.11.6499.00.137.30.000 - $1,000, Instructional Supplies for After School Tutoring - 211 - ESEA, Title I Part A - 211.11.6399.00.137.30.000 - 
$4,974

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: The campus Board Goal was set at 48% meets for STAAR Reading, but only 39% of third grade students scored "meets" standard on STAAR Reading. We
did not meet the board goal for reading.
Problem Statement 9: There is a need to extend learning opportunities beyond the school day to address the needs of struggling students and those experiencing learning gaps as a
result of the COVID-19 pandemic.

Perceptions
Problem Statement 2: While hundreds of families attend family nights, There were a limited number of parent volunteers, and a limited number of parents were in attendance at
parenting activities and limited numbers of parents were engaged in the development of campus improvement activities.
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State Compensatory
Personnel for Cavazos Elementary School

Name Position FTE

Earle, Colton Aide PCN 14154 1

Vacant Aide PCN 14159 1
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Title I Personnel
Name Position Program FTE

Buchanan, Renay Aide PCN 21777 B: 8-09-22 Intervention 1.0

Drake, Katie CIS PCN 25428 Campus Instructional Specialist 0.5

Garn, Laura Aide PCN 22814 Intervention 1.0

Godoy, Rocio Aide PCN 24478 Parent Liaison 1.0

Vacant Aide PCN 21371 Intervention 1.0
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Campus Funding Summary
166 - State Comp Ed

Goal Objective Strategy Resources Needed Account Code Amount
1 5 7 At Risk Instructional Assistant Salaries 166.11.6129.00.137.30.AR0 $51,900.00

2 1 1 Substitutes for Teachers to attend PD 166.11.6116.00.137.30.AR0 $1,000.00

2 1 1 Teacher Conference fees and Travel - brain-based learning, academic language,
and effective curriculum delivery through interventions. 166.13.6411.00.137.30.AR0 $11,210.00

2 1 1 Materials for Campus Based Professional Development on effective curriculum
delivery through interventions 166.13.6399.00.137.30.AR0 $2,000.00

Sub-Total $66,110.00

Budgeted Fund Source Amount $66,110.00

+/- Difference $0.00

165/ES0 - ELL
Goal Objective Strategy Resources Needed Account Code Amount

1 5 4 EB instructional supplies for the development of speaking, listening, reading
and writing in english 165.11.6399.00.137.25.ES0 $2,215.00

1 5 4 Supplemental Spiral review materials for EB Students 165.11.6299.00.137.25.ES0 $1,300.00

1 5 4 Books for ELL Program 165.11.6329.00.137.25.ES0 $500.00

Sub-Total $4,015.00

Budgeted Fund Source Amount $4,015.00

+/- Difference $0.00

211 - ESEA, Title I Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Fund a part time CIS to support teachers in planning, PD, model lessons,
coaching, and RTI 211.13.6119.00.137.30.000 $40,521.00

1 1 7 Headphones for ipads to be used across content areas and interventions 211.11.6399.00.137.30.000 $2,000.00

1 2 2 Spiral review resources to support Balanced Literacy 211.11.6399.00.137.30.000 $5,200.00

1 2 2 Instructional Supplies for the implementation of balanced literacy 211.11.6399.00.137.30.000 $1,500.00

1 2 6 Purchase new and Noteworthy Books for the Literacy Library 211.11.6329.00.137.30.000 $500.00

1 2 7 Online Subscription to support nonfiction literacy and research 211.11.6299.OL.137.30.000 $9,527.00

1 2 7 Subscription to online reading library with fiction and nonfiction titles
accessible at home and school 211.11.6299.OL.137.30.000 $11,530.00
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211 - ESEA, Title I Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 3 1 Instructional materials for hands on math instruction 211.11.6399.00.137.30.000 $667.00

1 3 1 Spiral review resource for mathematics 211.11.6399.00.137.30.000 $5,000.00

1 4 1 Science supplies for hands on experiments 211.11.6399.00.137.30.000 $2,000.00

1 4 2 Instructional supplies for the science fair projects 211.11.6399.00.137.30.000 $2,500.00

1 4 2 Awards for participation and performance in the science fair 211.11.6498.00.137.30.000 $200.00

1 4 3 Spiral review materials for science for 5th grade levels 211.11.6399.00.137.30.000 $2,000.00

1 5 1 Interventionist Aides 211.11.6129.00.137.30.000 $79,682.00

1 7 1 No Child Left Inside Activities 211.11.6399.00.137.30.000 $200.00

2 1 1 Job embedded Professional Development and coaching for teachers - Effective
curriculum delivery in literacy 211.11.6299.00.137.30.000 $20,650.00

3 1 1 Parent Liaison 211.61.6129.00.137.30.000 $34,321.00

4 1 4 Instructional supplies for supplemental guidance lessons 211.31.6399.00.137.30.000 $200.00

4 1 6 Sensory tools for student use: fidgets, pool noodles, materials to create a
sensory wall. 211.31.6399.00.137.30.000 $0.00

5 1 1 instructional supplies for stem challenges 211.11.6399.00.137.30.000 $1,000.00

5 2 4 Supplemental Pay for Teachers to Tutor Outside the School Day 211.11.6118.CA.137.30.000 $50,000.00

5 2 4 Nutritional Snacks for After School Tutoring 211.11.6499.00.137.30.000 $1,000.00

5 2 4 Supplemental Pay for Aides to Tutor Outside the School Day 211.11.6121.CA.137.30.000 $9,000.00

5 2 4 Instructional Supplies for After School Tutoring 211.11.6399.00.137.30.000 $4,974.00

Sub-Total $284,172.00

Budgeted Fund Source Amount $284,172.00

+/- Difference $0.00

211/PAR - ESEA, Title I Parent Involvement
Goal Objective Strategy Resources Needed Account Code Amount

3 1 2 Refreshments to encourage attendance at the Annual Title 1 meeting, Parent
Trainings, Parent involvement Policy and Home School Compact 211.61.6499.00.137.24.PAR $300.00

3 1 3 Refreshments for Cheetah Cub Club 211.61.6499.00.137.24.PAR $250.00

3 1 3 Parenting supplies for Cheetah Cub Club 211.61.6399.00.137.24.PAR $500.00

3 1 7 Snacks to support reading, math and science nights. 211.61.6499.00.137.24.PAR $400.00

3 1 7 Supplies to support Reading, Math, and Science Nights 211.61.6399.00.137.24.PAR $500.00

3 1 9 Materials for parent training 211.61.6399.00.137.24.PAR $324.00
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211/PAR - ESEA, Title I Parent Involvement
Goal Objective Strategy Resources Needed Account Code Amount

3 1 13 Supplies for hands on Parent Training 211.61.6399.00.137.24.PAR $1,296.00

Sub-Total $3,570.00

Budgeted Fund Source Amount $3,570.00

+/- Difference $0.00

263 - ESEA, Title III Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 5 6 Purchase supplies and consumables for ESL parenting Classes 263.61.6399.LE.137.25.000 $350.00

3 1 12 Materials for Parenting training in literacy best practices for EB students 263.61.6399.LE.137.25.000 $475.00

Sub-Total $825.00

Budgeted Fund Source Amount $825.00

+/- Difference $0.00

Grand Total Budgeted $358,692.00

Grand Total Spent $358,692.00

+/- Difference $0.00

Cavazos Elementary School
Generated by Plan4Learning.com 58 of 58

Campus #137
August 16, 2022 4:12 PM


	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Goals
	Goal 1:  Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.
	Goal 2:  Killeen ISD will recruit, retain, and develop highly qualified staff by providing professional growth opportunities and supporting employee wellness and self-care.
	Goal 3:  Killeen ISD will engage in transparent, timely communication with all stakeholders to build positive, supportive relationships with the community.
	Goal 4:  Killeen ISD will meet the social emotional needs of all students by fostering resilient relationships and providing a safe and healthy learning environment.
	Goal 5:  Killeen ISD will maximize learning opportunities for students through innovation and the efficient management and allocation of resources.

	State Compensatory
	Personnel for Cavazos Elementary School

	Title I Personnel
	Campus Funding Summary

